
NVIDIA × AJ Power — Effective Growth Estimate

Before vs After AJ Power Integration

Dimension
Current State (Without AJ
Power)

With AJ Power Snapshot
& Seal

Effective Growth

GPU
Utilization
(Training)

High FLOPs, but significant
waste due to retraining,
drift, and unstable
checkpoints.

Snapshot anchors
reduce retraining cycles,
seals provide
traceability, stable
states.

+20–30% energy
efficiency, -40–60%
retraining cost.

Model
Behavior
(Inference)

Frequent hallucinations,
lack of repeatability, costly
QA cycles.

Snapshot = anchor, Seal
= verifiability → models
return to known good
states.

2–3× more consistent
answers, +50–70%
faster time-to-
deployment.

Enterprise
Trust

Customers see GPUs as
raw compute; compliance/
audit risks remain.

GPUs + AJ Power
become trusted AI
stacks: certified
provenance, audit-ready.

+20–25% enterprise
retention, +10–15%
premium pricing
possible.

Market
Position

Competes mainly on
FLOPs, power,
performance-per-watt.

Adds unique Trust
Layer (snapshot & seal)
no competitor offers.

Equivalent to +50–70%
effective compute
power.

Revenue
Potential

Limited to hardware &
cloud sales (commodity
risk).

New revenue stream: AI
trust/compliance
market.

+$5–8B yearly TAM
uplift (3–5 years).

Key Takeaway

With  AJ  Power,  NVIDIA doesn’t  just  scale  compute  — it  scales  meaning and trust  per  FLOP.  This
translates to: - Effective 50–70% increase in usable AI compute power (less waste, fewer errors). - New
premium business line: GPUs “with Seal” for compliance and enterprise trust. - Unique differentiation
vs. competitors (OpenAI, Google, Anthropic) who can only offer raw compute.
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